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ActivityActivity

Identify what is the SAME about each of the Identify what is the SAME about each of the 
following two examplesfollowing two examples
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Example One of the Cycle of ActingExample One of the Cycle of Acting--
Out BehaviorOut Behavior

During independent work in math, students are During independent work in math, students are 
expected to complete problems that were assigned in expected to complete problems that were assigned in 
the previous class. One student, Michael, is sitting the previous class. One student, Michael, is sitting 
slouched in his seat, feet stretched out, head down slouched in his seat, feet stretched out, head down 
staring at the floor and looking very serious. The staring at the floor and looking very serious. The 
successive interactions are presented along with a successive interactions are presented along with a 
brief description of the teacher and student’s brief description of the teacher and student’s 
behavior.behavior.
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Example 1Example 1

MichaelMichael
“What math?”“What math?”

“I did finish it!” “I did finish it!” 

Michael leans back.Michael leans back.

“When did we have to do ten?” “When did we have to do ten?” 

“I don’t remember that!”“I don’t remember that!”

“Well that’s the first time I’ve seen “Well that’s the first time I’ve seen 
it.”it.”

TeacherTeacher
“Michael, it is time to get started with “Michael, it is time to get started with 
your math.” your math.” 
“The math you didn’t finish this “The math you didn’t finish this 
morning.” morning.” 
“Well let me see your work please.” “Well let me see your work please.” 
“Good you have done four problems “Good you have done four problems 
but you need to do ten.” but you need to do ten.” 
I announced that at the beginning of I announced that at the beginning of 
class yesterday.” class yesterday.” 
“Michael, look at the board. See under “Michael, look at the board. See under 
assignment, one through ten.” assignment, one through ten.” 
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Example 1 ContinuedExample 1 Continued

MichaelMichael
“No way. I’m done!”“No way. I’m done!”

“F… you.”“F… you.”

Throws book across the room.Throws book across the room.

Swings arm in direction of teacher and Swings arm in direction of teacher and 
makes solid contact with teacher’s makes solid contact with teacher’s 
arm. arm. 

TeacherTeacher
“Look Michael. This has gone far “Look Michael. This has gone far 
enough. You need to finish the rest of enough. You need to finish the rest of 
your assignment. So please get on your assignment. So please get on 
with it.” with it.” 
“OK. Here is your choice. Do the “OK. Here is your choice. Do the 
math now or you will have to do it in math now or you will have to do it in 
detention.”detention.”
“That’s verbal abuse. I will now do an “That’s verbal abuse. I will now do an 
office referral.”office referral.”
“Alright. It’s to the Office.” Nudges “Alright. It’s to the Office.” Nudges 
student on the elbow.student on the elbow.
Teacher follows emergency Teacher follows emergency 
procedures and calls for help resulting procedures and calls for help resulting 
in student being escorted to the in student being escorted to the 
Office.Office.
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Example 2Example 2

Jason is a person with very severe disabilities: An IQ Jason is a person with very severe disabilities: An IQ 
that can barely be measured, cleft palate, constantly that can barely be measured, cleft palate, constantly 
regurgitates, hits his face often and pulls out his hair. regurgitates, hits his face often and pulls out his hair. 
His arms are frequently in splints because of the selfHis arms are frequently in splints because of the self--
abuse (hair pulling and face hitting), he has no verbal abuse (hair pulling and face hitting), he has no verbal 
language and has received several diagnoses the most language and has received several diagnoses the most 
recent one being severe autism.recent one being severe autism.
Presently he is required to complete a match to Presently he is required to complete a match to 
sample task in a vocsample task in a voc--ed center.ed center.
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Example 2 ContinuedExample 2 Continued

JasonJason
Rolls his head, begins to Rolls his head, begins to 

regurgitateregurgitate

Slowly takes item and begins to Slowly takes item and begins to 
twirl ittwirl it
Drops item on tableDrops item on table
Turns hand palm and slaps faceTurns hand palm and slaps face

Turns hand, slaps face and begins Turns hand, slaps face and begins 
to pull hair outto pull hair out
Rolls head and regurgitates Rolls head and regurgitates 

continuously louder than earlier.continuously louder than earlier.

TeacherTeacher
Prompts Jason to pick up one of Prompts Jason to pick up one of 

the itemsthe items

Hands him an item and nudges his Hands him an item and nudges his 
elbowelbow
Taps tray where item is to be Taps tray where item is to be 

placedplaced
Taps table near itemTaps table near item

Holds hand taps table and slowly Holds hand taps table and slowly 
lets hand golets hand go
Places splints on arms and tries Places splints on arms and tries 

calm him downcalm him down
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ActivityActivity

List what is the same about the two examples:List what is the same about the two examples:
1.1.
2.2.
3.3.
4.4.
5.5.
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Key ElementsKey Elements

Task involvement Task involvement 
Signs of agitationSigns of agitation
Presence of successive interactionsPresence of successive interactions
Presence of an escalating behavior chain.Presence of an escalating behavior chain.
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Model for Escalating Behavior ChainModel for Escalating Behavior Chain
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Two Essential Components for Two Essential Components for 
Managing Severe ActingManaging Severe Acting--Out Out 

BehaviorBehavior

Section 1: Understand the ModelSection 1: Understand the Model
PatternsPatterns
Specific Behaviors for Each PhaseSpecific Behaviors for Each Phase
Know exactly where the student is in the cycle Know exactly where the student is in the cycle 
(placement in Model).(placement in Model).

Section 2: Develop Strategies Section 2: Develop Strategies for each phase for each phase 
Implement strategies based on student placemen in Implement strategies based on student placemen in 
the cyclethe cycle
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Full DescriptionFull Description

““ Managing the cycle of Managing the cycle of 
actingacting--out behavior in out behavior in 
the classroom”  ~ the classroom”  ~ 
ColvinColvin

Pages: 12Pages: 12--4141
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Section One : ModelSection One : Model
Phase 1: CALMPhase 1: CALM
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Summary: Phase 1Summary: Phase 1
CALMCALM

Overall Behavior isOverall Behavior is
COOPERATIVE & ACCEPTABLECOOPERATIVE & ACCEPTABLE
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ModelModel
Phase 2: TRIGGERSPhase 2: TRIGGERS
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Summary: Phase 2Summary: Phase 2
TRIGGERSTRIGGERS

Overall BehaviorOverall Behavior
Involves series of Involves series of Unresolved ProblemsUnresolved Problems
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ModelModel
Phase 3: AGITATIONPhase 3: AGITATION
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Summary: Phase 3Summary: Phase 3
AGITATIONAGITATION

Overall Behavior isOverall Behavior is
UNFOCUSEDUNFOCUSED & & DISTRACTEDDISTRACTED
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ModelModel
Phase 4: ACCELERATIONPhase 4: ACCELERATION
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Summary: Phase 4Summary: Phase 4
ACCELERATIONACCELERATION

Overall Behavior isOverall Behavior is
StaffStaff--engagingengaging leading to further leading to further negative negative 

interactionsinteractions
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ModelModel
Phase 5: PEAKPhase 5: PEAK
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Summary: Phase 5Summary: Phase 5
PeakPeak

Overall BehaviorOverall Behavior
Student is Student is out of controlout of control creating creating safety concernssafety concerns
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ModelModel
Phase 6: DEPhase 6: DE--ESCALATIONESCALATION
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Summary: Phase 6Summary: Phase 6
DEDE--ESCALATIONESCALATION

Overall Behavior showsOverall Behavior shows
Confusion & Lack of FocusConfusion & Lack of Focus
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ModelModel
Phase 7: RECOVERYPhase 7: RECOVERY
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Summary: Phase 7Summary: Phase 7

Overall Behavior ShowsOverall Behavior Shows
Eagerness for Eagerness for BUSY WORKBUSY WORK & & 

reluctance to reluctance to INTERACTINTERACT
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Part BPart B
STRATEGIESSTRATEGIES

““ Managing the cycle of Managing the cycle of 
actingacting--out behavior in out behavior in 
the classroom”  ~ the classroom”  ~ 
ColvinColvin

Pages: 43Pages: 43--141141
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Critical Proactive InterventionsCritical Proactive Interventions

InstructionInstruction

And Positive Behavior SupportAnd Positive Behavior Support
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Classroom
Setting Systems

Individual Student

Systems

School-wide
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School-wide Positive
Behavior Support

Systems
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Defusing Potentially Serious Defusing Potentially Serious 
BehaviorBehavior

AgitationAgitation

DisrespectDisrespect

NonNon--ComplianceCompliance
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Defusing AGITATIONDefusing AGITATION
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Key IssuesKey Issues
1.1. If not addressed student mayIf not addressed student may
a.a. EscalateEscalate oror
b.b. Remain Remain distracteddistracted making instruction making instruction 

difficultdifficult
2. Strategies are 2. Strategies are accommodationsaccommodations
3. Implement 3. Implement before before onset of escalationonset of escalation
(Colvin Book: Pages 86(Colvin Book: Pages 86--97)97)
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Strategies for AGITATIONStrategies for AGITATION

1.1. Teacher empathyTeacher empathy
2.2. Assist students to focusAssist students to focus
3.3. SpaceSpace
4.4. Providing assurances and additional timeProviding assurances and additional time
5.5. Preferred activitiesPreferred activities
6.6. Teacher proximityTeacher proximity
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7. Independent activities7. Independent activities
6. Passive activities6. Passive activities
7. Movement activities (jobs)7. Movement activities (jobs)
8. Student involvement8. Student involvement
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Defusing DISRESPECTDefusing DISRESPECT

Student displays disrespectful behavior and Student displays disrespectful behavior and 
sometimes quite offensive behaviorsometimes quite offensive behavior
Teacher may react and take the behavior Teacher may react and take the behavior 
personallypersonally
Student reacts to the teacher responseStudent reacts to the teacher response
Situation may easily escalateSituation may easily escalate
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Management StepsManagement Steps

1.1. Studiously reacting personally (such as Studiously reacting personally (such as 
shouting, challenging, becoming agitated)shouting, challenging, becoming agitated)

2.2. Maintain calmness, respect and detachment Maintain calmness, respect and detachment 
(Teacher modeling role)(Teacher modeling role)

3.3. Pause and focusPause and focus
4.4. Focus on the student behavior (“That Focus on the student behavior (“That 

language…”)language…”)
5.5. Deliver consequence as appropriateDeliver consequence as appropriate
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Defusing NONDefusing NON--COMPLIANCECOMPLIANCE
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ScenarioScenario

Some students may display a range of behavior that is Some students may display a range of behavior that is 
designed to test limits such asdesigned to test limits such as
Refusing to follow directionsRefusing to follow directions
Sustained arguing Sustained arguing 
Challenging the teacherChallenging the teacher
Sustained off task behaviorSustained off task behavior
Defiance and insubordinationDefiance and insubordination

When these behaviors are directly addressed the student When these behaviors are directly addressed the student 
may escalatemay escalate
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Limit TestingLimit Testing
Management StepsManagement Steps

1.1. PrePre--Teach the procedures Teach the procedures 
2.2. Deliver the following information in a calm matterDeliver the following information in a calm matter--

ofof--fact mannerfact manner
a. Present expected behavior and negative a. Present expected behavior and negative 
consequence as a decisionconsequence as a decision
b. Allow few seconds for decisionb. Allow few seconds for decision
c. Withdraw and attend to other studentsc. Withdraw and attend to other students

3. Follow through based on student decision3. Follow through based on student decision
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Concluding RemarksConcluding Remarks

The best antidote for severe behavior problems is The best antidote for severe behavior problems is 
to have:to have:
A schoolA school--wide positive behavior support wide positive behavior support 
systemsystem
A strong emphasis on quality instruction A strong emphasis on quality instruction 
leading to increased academic achievementleading to increased academic achievement
A good understanding of problem behavior A good understanding of problem behavior 
and effective use of defusion strategiesand effective use of defusion strategies



4343

ReferencesReferences
Cotton, K. (1995). Effective schooling practices: A research synCotton, K. (1995). Effective schooling practices: A research synthesis 1995 Update. thesis 1995 Update. 

School Improvement Research Series, “Research You Can Use.” School Improvement Research Series, “Research You Can Use.” Portland, OR: Portland, OR: 
Northwest Regional Laboratory.Northwest Regional Laboratory.

Emmer, E.T., Evertson, C.M., Clements, B.S., & Worsham, M.E. (19Emmer, E.T., Evertson, C.M., Clements, B.S., & Worsham, M.E. (1994). 94). Classroom Classroom 
management for secondary teachersmanagement for secondary teachers (3(3rdrd Ed.). Boston, MA: Allyn & Bacon.Ed.). Boston, MA: Allyn & Bacon.

Rebora, A., (2003) Rebora, A., (2003) No Child Left Behind. No Child Left Behind. Education Week on the WebEducation Week on the Web, May., May.
Sprick, R., Garrison, M., & Howard, L. (1998). Sprick, R., Garrison, M., & Howard, L. (1998). CHAMPs: A proactive and positive CHAMPs: A proactive and positive 

approach to classroom management. Longmontapproach to classroom management. Longmont, CO: Sopris West., CO: Sopris West.
Togneri, W., &  Anderson, E.A. (2003).Togneri, W., &  Anderson, E.A. (2003).Beyond Islands of Excellence: What Districts Beyond Islands of Excellence: What Districts 

Can Do to Improve Instruction and Achievement in All Schools Can Do to Improve Instruction and Achievement in All Schools –– A Leadership A Leadership 
Brief Brief . A Project of The Learning First Alliance: Washington, D.CCotto. A Project of The Learning First Alliance: Washington, D.CCotton, K. n, K. 
(1990). (1990). SchoolSchool--wide and classroom discipline, School improvement research seriewide and classroom discipline, School improvement research series, s, 
: Close: Close--Up #9. Up #9. Portland, OR: Northwest Regional Educational Laboratory.Portland, OR: Northwest Regional Educational Laboratory.

Walker, H., Colvin, G., & Ramsey, E. (1995). Walker, H., Colvin, G., & Ramsey, E. (1995). Antisocial behavior in schools: Antisocial behavior in schools: 
Strategies and best practices. Strategies and best practices. Pacific Grove, CA: Brooks/ColePacific Grove, CA: Brooks/Cole



4444

Additional Products Published by Geoff ColvinAdditional Products Published by Geoff Colvin

BooksBooks
Colvin, G. (2004). Colvin, G. (2004). Managing the cycle of serious actingManaging the cycle of serious acting--out out 

behavior. behavior. Eugene, OR: Behavior Associates.Eugene, OR: Behavior Associates.
Colvin, G. & Lazar, M. (1997). Colvin, G. & Lazar, M. (1997). The effective elementary The effective elementary 

classroom: Managing for success. Longmont, CO: Sopris classroom: Managing for success. Longmont, CO: Sopris 
West.West.

VideosVideos
Colvin, G. (2004). Colvin, G. (2004). Managing nonManaging non--compliance: Effective compliance: Effective 

strategies for Kstrategies for K--12 teachers. 12 teachers. Eugene, OR: IRIS MediaEugene, OR: IRIS Media
Colvin, G: (2000)Colvin, G: (2000)Defusing anger & aggression: Safe strategies Defusing anger & aggression: Safe strategies 

for secondary school educators. for secondary school educators. Eugene, OR: IRIS Media.Eugene, OR: IRIS Media.
Colvin, G. (2001). Colvin, G. (2001). Managing threats: A schoolManaging threats: A school--wide action plan:wide action plan:

Eugene, OR: IRIS Media.Eugene, OR: IRIS Media.
(All available through Behavior Associates: (541) 485(All available through Behavior Associates: (541) 485--6450)6450)



4545

OBTAIN A FULL COPY OF THIS OBTAIN A FULL COPY OF THIS 
PRESENTATION &PRESENTATION &
RELATED TOPICS RELATED TOPICS 

www.behaviorassociates.orgwww.behaviorassociates.org



4646

Contact PresenterContact Presenter

geoffcolvin@comcast.netgeoffcolvin@comcast.net


	KeynoteManaging Severe Problem Behavior: Understanding the Chain of Behavior and Developing Effective Interventions
	Agenda
	Activity
	Example One of the Cycle of Acting-Out Behavior
	Example 1
	Example 1 Continued
	Example 2
	Example 2 Continued
	Activity
	Key Elements
	Model for Escalating Behavior Chain
	Two Essential Components for Managing Severe Acting-Out Behavior
	Full Description
	Section One : ModelPhase 1: CALM
	Summary: Phase 1CALM
	ModelPhase 2: TRIGGERS
	Summary: Phase 2TRIGGERS
	ModelPhase 3: AGITATION
	Summary: Phase 3AGITATION
	ModelPhase 4: ACCELERATION
	Summary: Phase 4ACCELERATION
	ModelPhase 5: PEAK
	Summary: Phase 5Peak
	ModelPhase 6: DE-ESCALATION
	Summary: Phase 6DE-ESCALATION
	ModelPhase 7: RECOVERY
	Summary: Phase 7
	Part BSTRATEGIES
	Critical Proactive Interventions
	Defusing Potentially Serious Behavior
	Defusing AGITATION
	
	Strategies for AGITATION
	
	Defusing DISRESPECT
	Management Steps
	Defusing NON-COMPLIANCE
	Scenario
	Limit TestingManagement Steps
	Concluding Remarks
	References
	Additional Products Published by Geoff Colvin
	OBTAIN A FULL COPY OF THIS PRESENTATION &RELATED TOPICS
	Contact Presenter

