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ExampleExample

Acting-Out BehaviorActing-Out Behavior

During independent work in math, students areDuring independent work in math, students are

expected to complete problems that were assigned inexpected to complete problems that were assigned in

the previous class. One student, Michael, is sittingthe previous class. One student, Michael, is sitting

slouched in his seat, feet stretched out, head downslouched in his seat, feet stretched out, head down

staring at the floor and looking very serious. Thestaring at the floor and looking very serious. The

successive interactions are presented along with asuccessive interactions are presented along with a

brief description of the teacher and studentbrief description of the teacher and student’’ss

behavior.behavior.
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MichaelMichael

““What math?What math?””

““I did finish it!I did finish it!””

Michael leans back.Michael leans back.

““When did we have to do ten?When did we have to do ten?””

““I donI don’’t remember that!t remember that!””

““Well thatWell that’’s the first time Is the first time I’’ve seenve seen

it.it.””

TeacherTeacher

““Michael, it is time to get started withMichael, it is time to get started with

your math.your math.””

““The math you didnThe math you didn’’t finish thist finish this

morning.morning.””

““Well let me see your work please.Well let me see your work please.””

““Good you have done four problemsGood you have done four problems

but you need to do ten.but you need to do ten.””

I announced that at the beginning ofI announced that at the beginning of

class yesterday.class yesterday.””

““Michael, look at the board. See underMichael, look at the board. See under

assignment, one through ten.assignment, one through ten.””
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Example ContinuedExample Continued

MichaelMichael

““No way. INo way. I’’m done!m done!””

““FF…… you. you.””

Throws book across the room.Throws book across the room.

Swings arm in direction of teacherSwings arm in direction of teacher

and makes solid contact with teacherand makes solid contact with teacher’’ss

arm.arm.

TeacherTeacher

““Look Michael. This has gone farLook Michael. This has gone far

enough. You need to finish the rest ofenough. You need to finish the rest of

your assignment. So please get onyour assignment. So please get on

with it.with it.””

““OK. Here is your choice. Do theOK. Here is your choice. Do the

math now or you will have to do it inmath now or you will have to do it in

detention.detention.””

““ThatThat’’s verbal abuse. I will now do ans verbal abuse. I will now do an

office referral.office referral.””

““Alright. ItAlright. It’’s to the Office.s to the Office.”” Nudges Nudges

student on the elbow.student on the elbow.

Teacher follows emergencyTeacher follows emergency

procedures and calls for help resultingprocedures and calls for help resulting

in student being escorted to thein student being escorted to the

Office.Office.
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Key ElementsKey Elements

Pre-requisite academic skills.Pre-requisite academic skills.

Signs of agitationSigns of agitation

Presence of an escalating behavior chain.Presence of an escalating behavior chain.

Presence of successive interactions.Presence of successive interactions.
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Model for Escalating Behavior ChainModel for Escalating Behavior Chain
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Part One: ModelPart One: Model

Phase One: Phase One: CalmCalm

On-taskOn-task

Follows rules andFollows rules and

expectationsexpectations

Responsive to praiseResponsive to praise

Initiates behaviorInitiates behavior

Goal orientedGoal oriented

Socially appropriateSocially appropriate
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Summary: Phase 1Summary: Phase 1

CALMCALM

Overall BehaviorOverall Behavior

Student is Student is COOPERATIVECOOPERATIVE



99

Phase Two: Phase Two: Triggers/AntecedentsTriggers/Antecedents

School-BasedSchool-Based

ConflictsConflicts

Denial of somethingDenial of something
neededneeded

Something negative isSomething negative is
inflictedinflicted

Changes in routineChanges in routine

ProvocationsProvocations

PressurePressure

InterruptionsInterruptions

Ineffective problem-Ineffective problem-

solvingsolving

Academic errorsAcademic errors

CorrectionsCorrections
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Summary: Phase 2Summary: Phase 2

TRIGGERSTRIGGERS

Overall BehaviorOverall Behavior

Series of Unresolved ProblemsSeries of Unresolved Problems
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Phase Three:  Phase Three:  AgitationAgitation

Increase in BehaviorIncrease in Behavior

Eyes dartEyes dart

Language non-Language non-

conversationalconversational

Busy handsBusy hands

In and out of groupIn and out of group

Off-task/On-taskOff-task/On-task

Decrease in BehaviorDecrease in Behavior

Stares into spaceStares into space

Language subduedLanguage subdued

Hands containedHands contained

Withdraws from groupWithdraws from group

Off-task, Off-task, ““FrozenFrozen””
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Summary: Phase 3Summary: Phase 3

AGITATIONAGITATION

Overall BehaviorOverall Behavior

Student is Student is UNFOCUSED OR NON-UNFOCUSED OR NON-

DIRECTEDDIRECTED
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Phase Four:Phase Four:  Acceleration  Acceleration

Questioning & arguingQuestioning & arguing

Non-compliance &Non-compliance &
defiancedefiance

Off-taskOff-task

Provoking studentsProvoking students

Compliance withCompliance with
accompanyingaccompanying
inappropriate behaviorsinappropriate behaviors

Criterion problemsCriterion problems

Whining & cryingWhining & crying

Avoidance & escapeAvoidance & escape

Threats &Threats &
intimidationintimidation

Verbal abuseVerbal abuse
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Summary: Phase 4Summary: Phase 4

ACCELERATIONACCELERATION

Overall BehaviorOverall Behavior

Behavior is Behavior is DIRECTED & ENGAGINGDIRECTED & ENGAGING
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Phase Five: Phase Five: PeakPeak

Serious destruction ofSerious destruction of

propertyproperty

AssaultAssault

Self-abuseSelf-abuse

Severe tantrumsSevere tantrums

HyperventilationHyperventilation

Screaming, running,Screaming, running,

violenceviolence
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Summary: Phase 5Summary: Phase 5

PeakPeak

Overall BehaviorOverall Behavior

Student is out of control creating safety concernsStudent is out of control creating safety concerns
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Phase Six:  De-escalationPhase Six:  De-escalation

ConfusionConfusion

ReconciliationReconciliation

WithdrawalWithdrawal

DenialDenial

Blaming othersBlaming others

SleepingSleeping

Responsive toResponsive to

directionsdirections

Responsive toResponsive to

manipulative ormanipulative or

mechanical tasksmechanical tasks

Avoidance ofAvoidance of

discussion (unlessdiscussion (unless

there is occasion tothere is occasion to

blame others)blame others)
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Summary: Phase 6Summary: Phase 6

DE-ESCALATIONDE-ESCALATION

Overall BehaviorOverall Behavior

Student displays confused behaviorStudent displays confused behavior
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Phase 7: RECOVERYPhase 7: RECOVERY

Eagerness forEagerness for
independent work orindependent work or
studystudy

Subdued in  group workSubdued in  group work

Subdued in classSubdued in class
discussionsdiscussions

DefensiveDefensive

Avoidance of de-Avoidance of de-
briefingbriefing
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Summary: Phase 7Summary: Phase 7

Overall BehaviorOverall Behavior

Eagerness for Eagerness for BUSY WORKBUSY WORK & &

reluctance to reluctance to DISCUSSDISCUSS
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Part 2: StrategiesPart 2: Strategies
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Phase 1: CalmPhase 1: Calm

1.1. Classroom StructureClassroom Structure

2.2. Quality InstructionQuality Instruction

3.3. Managing AttentionManaging Attention

4.4. Teaching BehaviorTeaching Behavior
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StrategiesStrategies

TriggersTriggers

Three Major AreasThree Major Areas

A. Formal programs or servicesA. Formal programs or services

B. Pre-CorrectionB. Pre-Correction

C. Addressing Non-School Based TriggersC. Addressing Non-School Based Triggers
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AgitationAgitation

StrategiesStrategies

Key IssuesKey Issues

1.1. If not addressed student mayIf not addressed student may

a.a. EscalateEscalate or or

b.b. Remain Remain distracteddistracted making instruction making instruction

difficultdifficult

2. Strategies are 2. Strategies are accommodationsaccommodations

3. Implement 3. Implement  before  before onset of escalationonset of escalation
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Strategies for AGITATIONStrategies for AGITATION

1.1. Teacher empathyTeacher empathy

2.2. SpaceSpace

3.3. OptionsOptions

4.4. Preferred activitiesPreferred activities

5.5. Teacher proximityTeacher proximity
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5. Independent activities5. Independent activities

6. Authorize student choices (as appropriate)6. Authorize student choices (as appropriate)

7. Movement activities (jobs)7. Movement activities (jobs)

8. Student involvement8. Student involvement

9. Relaxation techniques9. Relaxation techniques

10. Pre-arranged signal10. Pre-arranged signal
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StrategiesStrategies

Acceleration PhaseAcceleration Phase

1.1. Avoid escalation responsesAvoid escalation responses

2.2. Re-Direct & maintain on task behaviorRe-Direct & maintain on task behavior

3.   Emphasize student choices & responsibilities3.   Emphasize student choices & responsibilities
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4. Utilize non-confrontational limit setting4. Utilize non-confrontational limit setting

proceduresprocedures

5. Administer consequences5. Administer consequences

6. Debrief and problem solve6. Debrief and problem solve

7. Track results7. Track results
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1. Avoid Escalation Responses1. Avoid Escalation Responses

Getting in the studentGetting in the student’’s faces face

Discrediting studentDiscrediting student

Nagging or preachingNagging or preaching

ArguingArguing

Engaging in power strugglesEngaging in power struggles
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Tugging or grabbing the studentTugging or grabbing the student

Cornering the studentCornering the student

Responding in kind (challenges or threats)Responding in kind (challenges or threats)

Overly defensiveOverly defensive

Following student behavior withFollowing student behavior with

corresponding demandscorresponding demands

Shouting or raising voiceShouting or raising voice
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2: Re-Direct & Maintain on task2: Re-Direct & Maintain on task

behaviorbehavior

1.1. Respond to students exhibiting expectedRespond to students exhibiting expected

behaviorbehavior

2.2. Delay responding to inappropriate behaviorDelay responding to inappropriate behavior

3.3. Provide prompts for expected behavior (re-Provide prompts for expected behavior (re-

direct)direct)
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4. AVOID 4. AVOID responding to off task behaviorresponding to off task behavior

5. Immediately reinforce student5. Immediately reinforce student’’s s first first on taskon task

responseresponse

6.   Intermittently reinforce on task behavior6.   Intermittently reinforce on task behavior
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3. Emphasize student choices &3. Emphasize student choices &

responsibilitiesresponsibilities

1.1. In problem context identify problemIn problem context identify problem

2.2. Indicate that student needs to take care of theIndicate that student needs to take care of the

problemproblem

3.3. Present options if need bePresent options if need be
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4. Direct student to select option4. Direct student to select option

5. Reinforce making a choice5. Reinforce making a choice

6. Reinforce first student response6. Reinforce first student response
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4. Utilize non-confrontational limit setting4. Utilize non-confrontational limit setting

proceduresprocedures

Context:Context:

1.1. Defiance, non-compliance. InsubordinationDefiance, non-compliance. Insubordination

OROR

2. Sustained minor disruptive behavior2. Sustained minor disruptive behavior

““enough is enoughenough is enough””
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1.1. Pre-teach the proceduresPre-teach the procedures

2.2. Delivery of Delivery of ““ultimatumultimatum””

a.a. Present Present expected behavior expected behavior and and negativenegative
consequence consequence as a as a decisiondecision

b.b. Allow a Allow a few secondsfew seconds to  to decidedecide

c.c. WithdrawWithdraw and attend to other students or and attend to other students or
tasktask

3. Follow-through based on student3. Follow-through based on student’’s decision.s decision.
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““Michael, you are asked to join  the group or youMichael, you are asked to join  the group or you

will miss recess. You have a few seconds towill miss recess. You have a few seconds to

decide.decide.””

Teacher then moves to other students, returns toTeacher then moves to other students, returns to

Michael in a few seconds and follows throughMichael in a few seconds and follows through

a/c to his choice.a/c to his choice.
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5. Administer consequences5. Administer consequences

1. Consequences should be 1. Consequences should be expectedexpected

2. Consequences are a 2. Consequences are a function function  of the student of the student’’ss

choices/decisionschoices/decisions

3. Deliver the consequences consistently, and as3. Deliver the consequences consistently, and as

““matter of factmatter of fact”” as possible as possible
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Administer Consequences ContAdminister Consequences Cont’’dd

4. Focus on the behavior warranting4. Focus on the behavior warranting

consequences, consequences, ““because you hit you will havebecause you hit you will have

to miss recess.to miss recess.””

5. Catch the student being appropriate following5. Catch the student being appropriate following

the consequences and reinforcethe consequences and reinforce

6. Reinforce occurrences of appropriate choices6. Reinforce occurrences of appropriate choices

in future situationsin future situations
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7. Track results7. Track results

Is the plan working?Is the plan working?

1.1. Develop tracking system to evaluateDevelop tracking system to evaluate

progress:progress:

a.a. Office referralsOffice referrals

b.b. Incident reportsIncident reports

c.c. Teacher data systemTeacher data system

d.d. ObservationsObservations
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Phase 5: Peak BehaviorPhase 5: Peak Behavior

Systems responseSystems response

Safe strategiesSafe strategies

38
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SAFETY TIPSSAFETY TIPS

Move slowly and deliberatelyMove slowly and deliberately

Keep reasonable distanceKeep reasonable distance

Minimize body languageMinimize body language

Speak privatelySpeak privately

Speak calmlySpeak calmly
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Speak respectfullySpeak respectfully

Use simple languageUse simple language

Acknowledge cooperationAcknowledge cooperation

Withdraw if problems escalateWithdraw if problems escalate

Give student spaceGive student space

Do not communicate Do not communicate ““urgency to gainurgency to gain

controlcontrol””
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Managing Phase 6: De-escalationManaging Phase 6: De-escalation

Monitor for health and safety ofMonitor for health and safety of

   all involved   all involved

Monitor student for re-escalation of behaviorMonitor student for re-escalation of behavior

Allow time and spaceAllow time and space
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Provide opportunity for non-judgmentalProvide opportunity for non-judgmental

discussiondiscussion

Provide easy/concrete tasksProvide easy/concrete tasks

Determine appropriate time to de-brief withDetermine appropriate time to de-brief with

student and staffstudent and staff
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Phase Seven: Phase Seven: RecoveryRecovery

Return to Phase One:Return to Phase One:

CalmCalm

      Assist student in 
returning to normal 

activities



4747

ReferencesReferences

Colvin, G. (2007).Colvin, G. (2007). 7 Steps for Developing a Proactive Schoolwide Discipline Plan: A 7 Steps for Developing a Proactive Schoolwide Discipline Plan: A
guide for Principals and Leadership Teams. guide for Principals and Leadership Teams. Thousand Oaks, CA: Corwin Press.Thousand Oaks, CA: Corwin Press.

Colvin, G. (2004). Colvin, G. (2004). Managing the cycle of acting-out behavior in the classroom.Managing the cycle of acting-out behavior in the classroom.
Eugene, OR: Behavior Associates.Eugene, OR: Behavior Associates.

Colvin, G. (1999). Colvin, G. (1999). Defusing anger and aggressionDefusing anger and aggression. Video Program, Eugene, OR: IRIS. Video Program, Eugene, OR: IRIS
Media Inc.Media Inc.

Stephens, R.D. (1995). Stephens, R.D. (1995). Safe schools: A handbook for violence prevention.Safe schools: A handbook for violence prevention.
Bloomington, IN: National Educational Service.Bloomington, IN: National Educational Service.

Walker, H., Colvin, G., & Ramsey, E. (1995). Walker, H., Colvin, G., & Ramsey, E. (1995). Antisocial behavior in schools:Antisocial behavior in schools:
Strategies and best practices. Strategies and best practices. Pacific Grove, CA: Brooks/Cole.Pacific Grove, CA: Brooks/Cole.

Watson, R.S., Poda, J.H., Rice,E. & West, G. (1990). Watson, R.S., Poda, J.H., Rice,E. & West, G. (1990). Containing crises: A guide toContaining crises: A guide to
managing school emergencies. managing school emergencies. Bloomington, IN: National Educational Service.Bloomington, IN: National Educational Service.

Wellman Begun, R., & Humi, F.J. (Editors) (1998). Wellman Begun, R., & Humi, F.J. (Editors) (1998). Violence prevention skills: LessonsViolence prevention skills: Lessons
and activities for secondary teachers. and activities for secondary teachers. West Nyack, NY: The Center of AppliedWest Nyack, NY: The Center of Applied
Research in Education.Research in Education.



4848

Contact PresenterContact Presenter

geoffcolvin@comcast.netgeoffcolvin@comcast.net

www.behaviorassociates.orgwww.behaviorassociates.org



4949

““It is literally true that you canIt is literally true that you can

succeed best and quickest bysucceed best and quickest by

   helping others to succeed.   helping others to succeed.””

Napoleon HillNapoleon Hill
1883-19701883-1970


