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ActivityActivityActivityActivity

What is the same about each ofWhat is the same about each ofWhat is the same about each of What is the same about each of 
these examples?these examples?
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Example One:Example One:

Sarah Sarah comes into class wearing a rude Tcomes into class wearing a rude T--Shirt. Students Shirt. Students 
start to laugh and the teacher calls her aside and the start to laugh and the teacher calls her aside and the 
following exchanges occurfollowing exchanges occurfollowing exchanges occurfollowing exchanges occur

Teacher Teacher “Sarah that T“Sarah that T--shirt has a rude message and it shirt has a rude message and it 
can’t be worn.” can’t be worn.” 

S hS h “M d d it t ”“M d d it t ”SarahSarah: “My dad gave it to me.”: “My dad gave it to me.”
Teacher: “That doesn’t matter. It is against our dress code Teacher: “That doesn’t matter. It is against our dress code 

rule and you need to go to the restroom and turn it rule and you need to go to the restroom and turn it 
inside out ”inside out ”inside out.”inside out.”

Sarah: “you can’t make me.”Sarah: “you can’t make me.”
Teacher: “Do what you are asked or I’ll send you to the Teacher: “Do what you are asked or I’ll send you to the 

Offi f i b di ti ”Offi f i b di ti ”Office for insubordination.”Office for insubordination.”
Sarah: “I don’t care.”Sarah: “I don’t care.”
Teacher makes Office Referral.Teacher makes Office Referral.
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Example Two:Example Two:pp

Joe Joe steps on the bus and pulls out a monster cookie and steps on the bus and pulls out a monster cookie and 
begins to eat it. The driver points to the sign above the begins to eat it. The driver points to the sign above the begins to eat it. The driver points to the sign above the begins to eat it. The driver points to the sign above the 
door and the following exchange occurs:door and the following exchange occurs:

Driver: “Look no food on the bus.”Driver: “Look no food on the bus.”
JoeJoe: “So” and takes another bite: “So” and takes another biteJoeJoe: So  and takes another bite.: So  and takes another bite.
DriverDriver: “ Alright. I said no food on the bus so give me the : “ Alright. I said no food on the bus so give me the 

cookie.”cookie.”
Joe: “No way ”Joe: “No way ”Joe: No way.Joe: No way.
DriverDriver: “ OK give me the cookie or your off the bus.”: “ OK give me the cookie or your off the bus.”
JoeJoe: “I don’t care.”: “I don’t care.”
D iD i ll ffi t h t d t dll ffi t h t d t dDriver Driver calls office to have student removed.calls office to have student removed.
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List what is the same in List what is the same in 
h lh leach exampleeach example

111.1. ____________________________________________________________
2.2. ____________________________________________________________
3.3. ____________________________________________________________
4.4. ____________________________________________________________
5.5. ____________________________________________________________
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At what point did the situation accelerate?At what point did the situation accelerate?At what point did the situation accelerate?At what point did the situation accelerate?

How could this have been avoided?How could this have been avoided?
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First Considerations for Addressing First Considerations for Addressing 
bl h ibl h iProblem BehaviorProblem Behavior

EnsureEnsure
Usual proactive strategies are in placeUsual proactive strategies are in place

Student can do what is requiredStudent can do what is required

Student is O.K. (health, emotional state, Student is O.K. (health, emotional state, 
etc)etc)etc)etc)
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Correcting Problem Correcting Problem 
h ih iBehaviorBehavior

Correction procedures are designed to:Correction procedures are designed to:Co o p o du s a d s g d oCo o p o du s a d s g d o

a.a. Maintain flow of instructionMaintain flow of instruction

b. b. Avoid escalationAvoid escalation

c. c. Arrest the problem behaviorArrest the problem behaviorpp

d. Ensure acceptable behavior occurs next    d. Ensure acceptable behavior occurs next    pp
time time 
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Primary Focus of this Primary Focus of this 
PresentationPresentation

Addressing problem behavior AS ITAddressing problem behavior AS ITAddressing problem behavior AS IT Addressing problem behavior AS IT 
OCCURS distinct from procedures for OCCURS distinct from procedures for 

ti d f ll iti d f ll i ithithpreventing and followingpreventing and following--up with up with 
problem behavior.problem behavior.
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Common Classroom ProblemsCommon Classroom ProblemsCommon Classroom ProblemsCommon Classroom Problems

FiveFive classes of problem behavior will beclasses of problem behavior will beFive Five classes of problem behavior will be classes of problem behavior will be 
addressedaddressed
Behaviors range in intensity from low level toBehaviors range in intensity from low level toBehaviors range in intensity from low level to Behaviors range in intensity from low level to 
high levelhigh level
Behaviors fall short of physical or actual dangerBehaviors fall short of physical or actual dangerp y gp y g
Behaviors may be defused or escalated, Behaviors may be defused or escalated, 
managed safely or managed safely or unsafelyunsafely
Behaviors have the common thread of teacher Behaviors have the common thread of teacher 
engagementengagement
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VignettesVignettes SelectedSelectedVignettesVignettes SelectedSelected

1 Off1 Off--task behaviortask behavior1. Off1. Off task behaviortask behavior
2. Rule violations2. Rule violations
3 Di tf l b h i3 Di tf l b h i3. Disrespectful behavior3. Disrespectful behavior
4. Agitation4. Agitation
5. Limit 5. Limit testingtesting

1111



Vignette OneVignette One

OffOff T k B h iT k B h iOffOff--Task BehaviorTask Behavior
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Off Task BehaviorOff Task Behavior

M t StM t StManagement StepsManagement Steps

1.1. Attend to students on task and delay Attend to students on task and delay 
responding to student off taskresponding to student off taskresponding to student off taskresponding to student off task

2.2. Redirect student to task at hand and do Redirect student to task at hand and do 
t d di tl t ff t kt d di tl t ff t k b h ib h inot respond directly to off task not respond directly to off task behaviorbehavior

3.3. Acknowledge cooperation brieflyAcknowledge cooperation briefly
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Vignette TwoVignette Two

RULE VIOLATIONSRULE VIOLATIONSRULE VIOLATIONSRULE VIOLATIONS
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Rule ViolationRule Violation

M t StM t StManagement StepsManagement Steps
11 ClarifyClarify the rule or expectationthe rule or expectation1.1. Clarify Clarify the rule or expectationthe rule or expectation
2.2. Explicitly request the student to “take Explicitly request the student to “take 

care of the problem”care of the problem”care of the problemcare of the problem
3.3. Present options if neededPresent options if needed
4.4. Follow throughFollow through
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Vignette ThreeVignette Three

DISRESPECTFUL BEHAVIORDISRESPECTFUL BEHAVIORDISRESPECTFUL BEHAVIORDISRESPECTFUL BEHAVIOR
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Disrespectful BehaviorDisrespectful Behavior

M t StM t StManagement StepsManagement Steps
1.1. Studiously avoid reactingStudiously avoid reacting personallypersonally1.1. Studiously avoid reacting Studiously avoid reacting personally personally 

(such as shouting, challenging, (such as shouting, challenging, or or 
becoming becoming agitated)agitated)gg g )g )

2.2. Maintain calmness, Maintain calmness, respect, respect, and and 
detachment (Teacher modeling role)detachment (Teacher modeling role)( g )( g )

3.3. Pause Pause 
4.4. Focus on the student behavior (“ThatFocus on the student behavior (“That4.4. Focus on the student behavior ( That Focus on the student behavior ( That 

language…”)language…”)
5.5. Deliver consequence as appropriateDeliver consequence as appropriate
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Vignette FourVignette Four

AGITATIONAGITATIONAGITATIONAGITATION
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AgitationAgitation

M t StM t StManagement StepsManagement Steps
Three StepsThree StepsThree StepsThree Steps
1.1. ReRe--direct the student to task at handdirect the student to task at hand

R i i f it tiR i i f it ti2.2. Recognize signs of agitationRecognize signs of agitation
3.3. Use strategies to reduce agitationUse strategies to reduce agitation
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Recognizing Signs Recognizing Signs of Agitationof Agitation
Increases in BehaviorIncreases in Behavior Decreases in BehaviorDecreases in Behavior

Darting eyesDarting eyes
NonNon--conversational  conversational  

Stares into spaceStares into space
Subdues languageSubdues language

languagelanguage
Busy handsBusy hands

Contains handsContains hands
Lacks interactionLacks interaction

Moves in and out of Moves in and out of 
groupsgroups

Lacks involvementLacks involvement
Withdraws from groupsWithdraws from groups

Starts and stoppingStarts and stopping
Moves around roomMoves around room

d a o g oupd a o g oup
Lacks respondingLacks responding
Avoids eye contactAvoids eye contact
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FidgetyFidgety
Avoids eye contactAvoids eye contact



Strategies for Reducing Strategies for Reducing 
i ii iAgitationAgitation

Display teacherDisplay teacher support and empathysupport and empathyDisplay teacher Display teacher support and empathysupport and empathy
Create space or isolationCreate space or isolation
P id h iP id h iProvide choicesProvide choices
Permit preferred activities (with clear Permit preferred activities (with clear p (p (
boundaries)boundaries)
Use independent tasks or activitiesUse independent tasks or activitiesUse independent tasks or activitiesUse independent tasks or activities
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Agitation Strategies Cont’dAgitation Strategies Cont’dAgitation Strategies Cont dAgitation Strategies Cont d

Use teacher proximityUse teacher proximityUse teacher proximityUse teacher proximity
Permit movement (use movement tasks)Permit movement (use movement tasks)
Use relaxation techniquesUse relaxation techniquesUse relaxation techniquesUse relaxation techniques
Incorporate passive activitiesIncorporate passive activities
I l th t d t i tI l th t d t i tInvolve the student as appropriateInvolve the student as appropriate
ProvideProvide
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Vignette 5Vignette 5
Li it T tiLi it T tiLimit TestingLimit Testing
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Limit TestingLimit Testing

M t StM t StManagement StepsManagement Steps
11 PrePre--Teach the proceduresTeach the procedures1.1. PrePre Teach the procedures Teach the procedures 
2.2. Deliver the following information in a calm Deliver the following information in a calm 

mattermatter--ofof--factfact mannermannermattermatter ofof fact fact mannermanner
1.1. Present Present expected behavior and negative expected behavior and negative 

consequence consequence as a as a decisiondecision
2.2. Allow Allow few seconds for few seconds for decisiondecision
3.3. Withdraw Withdraw and attend to other and attend to other studentsstudents

F llF ll th h b d t d t d i ith h b d t d t d i i3.3. Follow Follow through based on student decisionthrough based on student decision

2525



Golden RuleGolden RuleGolden RuleGolden Rule

Whether the problem behavior is managedWhether the problem behavior is managedWhether the problem behavior is managed Whether the problem behavior is managed 
safely and defused~safely and defused~

Depends in a large measure onDepends in a large measure onDepends in a large measure onDepends in a large measure on

YOUR INITIAL RESPONSEYOUR INITIAL RESPONSE
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Soon to be published with CorwinSoon to be published with CorwinSoon to be published with Corwin Soon to be published with Corwin 
PressPress

New Book by Geoff ColvinNew Book by Geoff ColvinNew Book by Geoff ColvinNew Book by Geoff Colvin
““Managing Noncompliance and Defiance in Managing Noncompliance and Defiance in 

th Cl A R d f T hth Cl A R d f T hthe Classroom: A Roadmap for Teachers, the Classroom: A Roadmap for Teachers, 
Specialists, and Behavior Support Teams.”Specialists, and Behavior Support Teams.”

Check websiteCheck website::

www behaviorassociates orgwww behaviorassociates orgwww.behaviorassociates.orgwww.behaviorassociates.org
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Contact PresenterContact PresenterContact PresenterContact Presenter

geoffcolvin@comcast.netgeoffcolvin@comcast.net
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Closing ThoughtClosing ThoughtClosing Thought  Closing Thought  

“David (“David (MetxerMetxer) Shows us, not tells us, through cited ) Shows us, not tells us, through cited (( ) , , g) , , g
sources of diaries, news papers. letters, previous works, sources of diaries, news papers. letters, previous works, 
what happened ion Charleston Harbor of long ago." what happened ion Charleston Harbor of long ago." 

Allegiance: Fort Sumter, Charleston, and the Beginning Allegiance: Fort Sumter, Charleston, and the Beginning 
of the Civil War. Davidof the Civil War. David DetzerDetzer 2001; Harcourt Books2001; Harcourt Booksof the Civil War. David of the Civil War. David DetzerDetzer 2001;  Harcourt Books 2001;  Harcourt Books 
SanDiegoSanDiego

There's the key for us too in our trainingThere's the key for us too in our training-- we must show we must show 
people versus tell them.people versus tell them.
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