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ExampleExample
ActingActing--Out BehaviorOut Behavior

During independent work in math, students are During independent work in math, students are 
expected to complete problems that were assigned in expected to complete problems that were assigned in p p p gp p p g
the previous class. One student, Michael, is sitting the previous class. One student, Michael, is sitting 
slouched in his seat, feet stretched out, head down slouched in his seat, feet stretched out, head down 
staring at the floor and looking very serious. The staring at the floor and looking very serious. The 
successive interactions are presented along with a successive interactions are presented along with a 
b i f d i ti f th t h d t d t’b i f d i ti f th t h d t d t’brief description of the teacher and student’s brief description of the teacher and student’s 
behavior.behavior.
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TeacherTeacher MichaelMichael
“Michael, it is time to get started with “Michael, it is time to get started with 
your math.” your math.” 
“The math you didn’t finish this “The math you didn’t finish this 

“What math?”“What math?”

“I did finish it!” “I did finish it!” 
morning.” morning.” 
“Well let me see your work please.” “Well let me see your work please.” 
“Good you have done four problems “Good you have done four problems 

Michael leans back.Michael leans back.
y py p

but you need to do ten.” but you need to do ten.” 
I announced that at the beginning of I announced that at the beginning of 
class yesterday.” class yesterday.” 

“When did we have to do ten?” “When did we have to do ten?” 

y yy y
“Michael, look at the board. See under “Michael, look at the board. See under 
assignment, one through ten.” assignment, one through ten.” 

“I don’t remember that!”“I don’t remember that!”

“Well that’s the first time I’ve seen it.”“Well that’s the first time I’ve seen it.”
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Example ContinuedExample Continuedpp

TeacherTeacher
“Look Michael. This has gone far “Look Michael. This has gone far 

h Y d t fi i h th t fh Y d t fi i h th t f

MichaelMichael
“No way. I’m done!”“No way. I’m done!”

enough. You need to finish the rest of enough. You need to finish the rest of 
your assignment. So please get on your assignment. So please get on 
with it.” with it.” 
“OK H i h i D th“OK H i h i D th“OK. Here is your choice. Do the “OK. Here is your choice. Do the 
math now or you will have to do it in math now or you will have to do it in 
detention.”detention.”
“Th t’ b l b I ill d“Th t’ b l b I ill d

“F… you.”“F… you.”

Throws book across the roomThrows book across the room“That’s verbal abuse. I will now do an “That’s verbal abuse. I will now do an 
office referral.”office referral.”
“Alright. It’s to the Office.” Nudges “Alright. It’s to the Office.” Nudges 
t d t th lbt d t th lb

Throws book across the room.Throws book across the room.

Swings arm in direction of teacher and Swings arm in direction of teacher and 
k lid t t ith t h ’k lid t t ith t h ’student on the elbow.student on the elbow.

Teacher follows emergency Teacher follows emergency 
procedures and calls for help resulting procedures and calls for help resulting 
in st dent being escorted to thein st dent being escorted to the

makes solid contact with teacher’s makes solid contact with teacher’s 
arm. arm. 
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in student being escorted to the in student being escorted to the 
Office.Office.



Key ElementsKey ElementsKey ElementsKey Elements

PrePre--requisite academic skillsrequisite academic skillsPrePre--requisite academic skills.requisite academic skills.
Signs of agitationSigns of agitation

f l i b h i h if l i b h i h iPresence of an escalating behavior chain.Presence of an escalating behavior chain.
Presence of successive interactions.Presence of successive interactions.
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Model for Escalating Behavior ChainModel for Escalating Behavior ChainModel for Escalating Behavior ChainModel for Escalating Behavior Chain
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Part One: ModelPart One: Model
Phase One: Phase One: CalmCalm

OnOn--tasktaskOnOn tasktask
Follows rules and Follows rules and 
expectationsexpectationspp
Responsive to praiseResponsive to praise
Initiates behaviorInitiates behaviorInitiates behaviorInitiates behavior
Goal orientedGoal oriented
Socially appropriateSocially appropriateSocially appropriateSocially appropriate
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Summary: Phase 1Summary: Phase 1
CALMCALM

Overall BehaviorOverall Behavior
Student is Student is COOPERATIVECOOPERATIVE
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Phase Two:Phase Two: Triggers/AntecedentsTriggers/AntecedentsPhase Two: Phase Two: Triggers/AntecedentsTriggers/Antecedents
SchoolSchool--BasedBased

ConflictsConflicts
Denial of something Denial of something PressurePressuregg
neededneeded
Something negative is Something negative is 
i fli t di fli t d

InterruptionsInterruptions
Ineffective problemIneffective problem--

inflictedinflicted
Changes in routineChanges in routine
Pro ocationsPro ocations

pp
solvingsolving
Academic errorsAcademic errors

ProvocationsProvocations
Corrections Corrections 

99



Summary: Phase 2Summary: Phase 2
TRIGGERSTRIGGERS

Overall BehaviorOverall Behavior
Series of Unresolved ProblemsSeries of Unresolved Problems
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Phase Three:Phase Three: AgitationAgitationPhase Three:  Phase Three:  AgitationAgitation

Increase in BehaviorIncrease in Behavior Decrease in BehaviorDecrease in BehaviorIncrease in BehaviorIncrease in Behavior
Eyes dartEyes dart
Language nonLanguage non--

Decrease in BehaviorDecrease in Behavior
Stares into spaceStares into space
Language subduedLanguage subduedLanguage nonLanguage non--

conversationalconversational
Busy handsBusy hands

Language subduedLanguage subdued
Hands containedHands contained
Withdraws from groupWithdraws from groupBusy handsBusy hands

In and out of groupIn and out of group
OffOff--task/Ontask/On--tasktask

Withdraws from groupWithdraws from group
OffOff--task, “Frozen”task, “Frozen”

OffOff--task/Ontask/On--tasktask
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Summary: Phase 3Summary: Phase 3
AGITATIONAGITATION

Overall BehaviorOverall Behavior
Student is Student is UNFOCUSED OR NONUNFOCUSED OR NON--

DIRECTEDDIRECTED
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Phase Four:Phase Four: AccelerationAccelerationPhase Four:Phase Four: AccelerationAcceleration

Questioning & arguingQuestioning & arguing
NonNon--compliance & compliance & 
d fid fidefiancedefiance
OffOff--tasktask
Provoking studentsProvoking students

Criterion problemsCriterion problems
Whi i & iWhi i & iProvoking studentsProvoking students

Compliance with Compliance with 
accompanyingaccompanying

Whining & cryingWhining & crying
Avoidance & escapeAvoidance & escape
Threats &Threats &accompanying accompanying 

inappropriate behaviorsinappropriate behaviors
Threats & Threats & 
intimidationintimidation
Verbal abuseVerbal abuse
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Summary: Phase 4Summary: Phase 4
ACCELERATIONACCELERATION

Overall BehaviorOverall Behavior
Behavior is Behavior is DIRECTED & ENGAGINGDIRECTED & ENGAGING
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Phase Five:Phase Five: PeakPeakPhase Five: Phase Five: PeakPeak

Serious destruction ofSerious destruction ofSerious destruction of Serious destruction of 
propertyproperty
AssaultAssault
SelfSelf--abuseabuse
Severe tantrumsSevere tantrumsSevere tantrumsSevere tantrums
HyperventilationHyperventilation
Screaming runningScreaming runningScreaming, running, Screaming, running, 
violenceviolence

1515



Summary: Phase 5Summary: Phase 5
PeakPeak

Overall BehaviorOverall Behavior
Student is out of control creating safety concernsStudent is out of control creating safety concernsg yg y
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Phase Six: DePhase Six: De--escalationescalationPhase Six:  DePhase Six:  De escalationescalation

ConfusionConfusionConfusion Confusion 
ReconciliationReconciliation
WithdrawalWithdrawal Responsive to Responsive to WithdrawalWithdrawal
DenialDenial
Blaming othersBlaming others

pp
manipulative or manipulative or 
mechanical tasksmechanical tasks

Blaming othersBlaming others
SleepingSleeping
Responsi e toResponsi e to

Avoidance of Avoidance of 
discussion (unless discussion (unless 

i ii iResponsive to Responsive to 
directionsdirections

there is occasion to there is occasion to 
blame others)blame others)
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Summary: Phase 6Summary: Phase 6
DEDE--ESCALATIONESCALATION

Overall BehaviorOverall Behavior
Student displays confused behaviorStudent displays confused behaviorp yp y
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Phase 7: RECOVERYPhase 7: RECOVERYPhase 7: RECOVERYPhase 7: RECOVERY
Eagerness for Eagerness for gg
independent work or independent work or 
studystudy

bd d i kbd d i kSubdued in  group workSubdued in  group work
Subdued in class Subdued in class 
discussionsdiscussionsdiscussionsdiscussions
DefensiveDefensive
Avoidance of deAvoidance of de--Avoidance of deAvoidance of de--
briefingbriefing
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Summary: Phase 7Summary: Phase 7

Overall BehaviorOverall Behavior
Eagerness for Eagerness for BUSY WORKBUSY WORK & & gg

reluctance to reluctance to DISCUSSDISCUSS
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Part 2: StrategiesPart 2: StrategiesPart 2: StrategiesPart 2: Strategies
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Phase 1: CalmPhase 1: CalmPhase 1: CalmPhase 1: Calm

11 Classroom StructureClassroom Structure1.1. Classroom StructureClassroom Structure
2.2. Quality InstructionQuality Instruction

i A ii A i3.3. Managing AttentionManaging Attention
4.4. Teaching BehaviorTeaching Behavior
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StrategiesStrategies
TriggersTriggers

Three Major AreasThree Major AreasThree Major AreasThree Major Areas
A. Formal programs or servicesA. Formal programs or services

C iC iB. PreB. Pre--CorrectionCorrection
C. Addressing NonC. Addressing Non--School Based TriggersSchool Based Triggers
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AgitationAgitation
StrategiesStrategies

Key IssuesKey IssuesKey IssuesKey Issues
1.1. If not addressed student mayIf not addressed student may
a.a. EscalateEscalate oror
b.b. Remain Remain distracteddistracted making instruction making instruction 

difficultdifficult
2. Strategies are 2. Strategies are accommodationsaccommodationsgg
3. Implement 3. Implement before before onset of escalationonset of escalation
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Strategies for AGITATIONStrategies for AGITATIONStrategies for AGITATIONStrategies for AGITATION

11 Teacher empathyTeacher empathy1.1. Teacher empathyTeacher empathy
2.2. SpaceSpace

O iO i3.3. OptionsOptions
4.4. Preferred activitiesPreferred activities
5.5. Teacher proximityTeacher proximity
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5 Independent activities5 Independent activities5. Independent activities5. Independent activities
6. Authorize student choices (as appropriate)6. Authorize student choices (as appropriate)

i i i (j b )i i i (j b )7. Movement activities (jobs)7. Movement activities (jobs)
8. Student involvement8. Student involvement
9. Relaxation techniques9. Relaxation techniques
10 Pre10 Pre--arranged signalarranged signal10. Pre10. Pre arranged signalarranged signal
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StrategiesStrategies
Acceleration PhaseAcceleration PhaseAcceleration PhaseAcceleration Phase

11 Avoid escalation responsesAvoid escalation responses1.1. Avoid escalation responsesAvoid escalation responses

2.2. ReRe--Direct & maintain on task behaviorDirect & maintain on task behavior

3.   Emphasize student choices & responsibilities3.   Emphasize student choices & responsibilities
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4 Utilize non4 Utilize non--confrontational limit settingconfrontational limit setting4. Utilize non4. Utilize non--confrontational limit setting confrontational limit setting 
proceduresprocedures

5 Administer consequences5 Administer consequences5. Administer consequences5. Administer consequences
6. Debrief and problem solve6. Debrief and problem solve
7. Track results7. Track results
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1. Avoid Escalation Responses1. Avoid Escalation Responses1. Avoid Escalation Responses1. Avoid Escalation Responses

Getting in the student’s faceGetting in the student’s faceGetting in the student s faceGetting in the student s face
Discrediting studentDiscrediting student

i ii iNagging or preachingNagging or preaching
ArguingArguing
Engaging in power strugglesEngaging in power struggles
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Tugging or grabbing the studentTugging or grabbing the studentTugging or grabbing the studentTugging or grabbing the student
Cornering the studentCornering the student

i i i ( )i i i ( )Responding in kind (challenges or threats)Responding in kind (challenges or threats)
Overly defensiveOverly defensive
Following student behavior with Following student behavior with 
corresponding demandscorresponding demandsp gp g
Shouting or raising voiceShouting or raising voice
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2: Re2: Re--Direct & Maintain on task Direct & Maintain on task 
behaviorbehavior

11 Respond to students exhibiting expectedRespond to students exhibiting expected1.1. Respond to students exhibiting expected Respond to students exhibiting expected 
behaviorbehavior
Delay responding to inappropriate behaviorDelay responding to inappropriate behavior2.2. Delay responding to inappropriate behaviorDelay responding to inappropriate behavior

3.3. Provide prompts for expected behavior (reProvide prompts for expected behavior (re--
di )di )direct)direct)
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4 AVOID4 AVOID responding to off task behaviorresponding to off task behavior4. AVOID 4. AVOID responding to off task behaviorresponding to off task behavior
5. Immediately reinforce student’s 5. Immediately reinforce student’s first first on task on task 

responseresponseresponseresponse
6.   Intermittently reinforce on task behavior6.   Intermittently reinforce on task behavior
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3. Emphasize student choices & 3. Emphasize student choices & 
responsibilities responsibilities 

11 In problem context identify problemIn problem context identify problem1.1. In problem context identify problemIn problem context identify problem
2.2. Indicate that student needs to take care of the Indicate that student needs to take care of the 

problemproblemproblemproblem
3.3. Present options if need bePresent options if need be
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4 Direct student to select option4 Direct student to select option4. Direct student to select option4. Direct student to select option
5. Reinforce making a choice5. Reinforce making a choice
6 i f fi d6 i f fi d6. Reinforce first student response6. Reinforce first student response
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4. Utilize non4. Utilize non--confrontational limit setting confrontational limit setting 
proceduresproceduresproceduresprocedures

Context:Context:Context:Context:
1.1. Defiance, nonDefiance, non--compliance. Insubordinationcompliance. Insubordination
OOOROR

2. Sustained minor disruptive behavior2. Sustained minor disruptive behavior
“enough is enough”“enough is enough”enough is enoughenough is enough
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11 PrePre--teach the proceduresteach the procedures1.1. PrePre teach the proceduresteach the procedures
2.2. Delivery of “ultimatum”Delivery of “ultimatum”

PresentPresent expected behaviorexpected behavior andand negativenegativea.a. Present Present expected behavior expected behavior and and negative negative 
consequence consequence as a as a decisiondecision

bb Allow aAllow a few secondsfew seconds toto decidedecideb.b. Allow a Allow a few secondsfew seconds to to decidedecide
c.c. WithdrawWithdraw and attend to other students or and attend to other students or 

tasktasktasktask
3. Follow3. Follow--through based on student’s decision.through based on student’s decision.
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“Michael you are asked to join the group or you“Michael you are asked to join the group or youMichael, you are asked to join  the group or you Michael, you are asked to join  the group or you 
will miss recess. You have a few seconds to will miss recess. You have a few seconds to 
decide ”decide ”decide.decide.

Teacher then moves to other students, returns to Teacher then moves to other students, returns to 
Michael in a few seconds and follows throughMichael in a few seconds and follows throughMichael in a few seconds and follows through Michael in a few seconds and follows through 
a/c to his choice.a/c to his choice.
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5. Administer consequences5. Administer consequences5. Administer consequences5. Administer consequences

1 Consequences should be1 Consequences should be expectedexpected1. Consequences should be 1. Consequences should be expectedexpected
2. Consequences are a 2. Consequences are a function function of the student’s of the student’s 

choices/decisionschoices/decisionschoices/decisionschoices/decisions
3. Deliver the consequences consistently, and as 3. Deliver the consequences consistently, and as 

“ f f ” ibl“ f f ” ibl“matter of fact” as possible“matter of fact” as possible
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Administer Consequences Cont’dAdminister Consequences Cont’dAdminister Consequences Cont dAdminister Consequences Cont d

4 Focus on the behavior warranting4 Focus on the behavior warranting4. Focus on the behavior warranting 4. Focus on the behavior warranting 
consequences, “because you hit you will have consequences, “because you hit you will have 
to miss recess ”to miss recess ”to miss recess.to miss recess.

5. Catch the student being appropriate following 5. Catch the student being appropriate following 
the consequences and reinforcethe consequences and reinforcethe consequences and reinforcethe consequences and reinforce

6. Reinforce occurrences of appropriate choices 6. Reinforce occurrences of appropriate choices 
i f i ii f i iin future situationsin future situations
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7. Track results7. Track results

Is the plan working?Is the plan working?Is the plan working?Is the plan working?
1.1. Develop tracking system to evaluate Develop tracking system to evaluate 

progress:progress:progress:progress:
a.a. Office referralsOffice referrals
b.b. Incident reportsIncident reports
c.c. Teacher data systemTeacher data systemyy
d.d. ObservationsObservations
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Phase 5: Peak BehaviorPhase 5: Peak BehaviorPhase 5: Peak BehaviorPhase 5: Peak Behavior

Systems responseSystems responseSystems responseSystems response

S f t t iS f t t iSafe strategiesSafe strategies
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SAFETY TIPSSAFETY TIPS

Move slowly and deliberatelyMove slowly and deliberately
Keep reasonable distanceKeep reasonable distance
Minimize body languageMinimize body languageMinimize body language Minimize body language 
Speak privatelySpeak privately
S k l lS k l lSpeak calmlySpeak calmly
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Speak respectfullySpeak respectfullySpeak respectfullySpeak respectfully
Use simple language Use simple language 
A iA iAcknowledge cooperation Acknowledge cooperation 
Withdraw if problems escalateWithdraw if problems escalate
Give student spaceGive student space
Do not communicateDo not communicate ““urgency to gainurgency to gainDo not communicate Do not communicate urgency to gain urgency to gain 
controlcontrol””
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Managing Phase 6: DeManaging Phase 6: De--escalationescalationManaging Phase 6: DeManaging Phase 6: De escalationescalation

Monitor for health and safety ofMonitor for health and safety ofMonitor for health and safety of Monitor for health and safety of 
all involvedall involved
Monitor student for reMonitor student for re escalation of behaviorescalation of behaviorMonitor student for reMonitor student for re--escalation of behaviorescalation of behavior
Allow time and spaceAllow time and space
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Provide opportunity for nonProvide opportunity for non--judgmentaljudgmentalProvide opportunity for nonProvide opportunity for non--judgmental judgmental 
discussiondiscussion
Provide easy/concrete tasksProvide easy/concrete tasksProvide easy/concrete tasksProvide easy/concrete tasks
Determine appropriate time to deDetermine appropriate time to de--brief with brief with 

d d ffd d ffstudent and staffstudent and staff
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Phase Seven:Phase Seven: RecoveryRecoveryPhase Seven: Phase Seven: RecoveryRecovery

Return to Phase One: Return to Phase One: 
C lC lCalmCalm

Assist student in 
returning to normal 

activities
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Soon to be published with Corwin PressSoon to be published with Corwin PressSoon to be published with Corwin PressSoon to be published with Corwin Press
New Book by Geoff ColvinNew Book by Geoff Colvin

““ l d f hl d f h““Managing Noncompliance and Defiance in the Managing Noncompliance and Defiance in the 
Classroom: A Roadmap for Teachers, Classroom: A Roadmap for Teachers, 
S l d B h S T ”S l d B h S T ”Specialists, and Behavior Support Teams.”Specialists, and Behavior Support Teams.”

Check websiteCheck website::

www.behaviorassociates.orgwww.behaviorassociates.org
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Contact PresenterContact PresenterContact PresenterContact Presenter

geoffcolvin@comcast.netgeoffcolvin@comcast.net
b h i ib h i iwww.behaviorassociates.orgwww.behaviorassociates.org
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Closing MessageClosing MessageClosing MessageClosing Message

A famous sculptor was asked:A famous sculptor was asked:A famous sculptor was asked:A famous sculptor was asked:
“How can you make such a beautiful statue out “How can you make such a beautiful statue out 

of a piece of stone?”of a piece of stone?”of a piece of stone?”of a piece of stone?”
His answer was remarkably simple:His answer was remarkably simple:
“The statue is in the stone, all I do is chip away “The statue is in the stone, all I do is chip away 

at the residue”at the residue”
~Michelangelo~~Michelangelo~

5151


