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OverviewOverviewOverviewOverview
1.1. Student AchievementStudent Achievement
2.2. Proactive SchoolProactive School--Wide Wide 

Discipline SystemDiscipline SystemDiscipline SystemDiscipline System
3.3. Behavior Management Behavior Management gg

TechnologyTechnology
C l diC l di4.4. Concluding Concluding 
References/ResourcesReferences/Resources

225.5. Contact informationContact information



Academic UnderachievementAcademic Underachievement 
& Problem Behavior: A Case& Problem Behavior: A Case 
of the Chicken and the Egg gg
OR…
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Instructional Instructional 
ManagementManagement

BehaviorBehavior
ContentContent

ManagementManagement
ManagementManagement
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SchoolSchool--wide wide 
MatrixMatrix
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Critical QuestionCritical QuestionCritical QuestionCritical Question

What does it take toWhat does it take toWhat does it take toWhat does it take to
improve improve 

d hid histudent achievement student achievement 
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Emerging ModelEmerging Model

Significant Study: Learning First AllianceSignificant Study: Learning First AllianceSignificant Study: Learning First AllianceSignificant Study: Learning First Alliance

d l d f ll h dd l d f ll h dBeyond Islands of Excellence: What Districts do Beyond Islands of Excellence: What Districts do 
to Improve Instruction and Achievement to Improve Instruction and Achievement 
S h lS h lSchoolsSchools

~Togneri & Anderson, 2003~~Togneri & Anderson, 2003~
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Emergence of New School ModelEmergence of New School ModelEmergence of New School ModelEmergence of New School Model
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Learning First ReportLearning First ReportLearning First ReportLearning First Report
This report  showed that five high poverty school This report  showed that five high poverty school p g p yp g p y
districts significantly raised student achievement by districts significantly raised student achievement by 
focusing on district wide strategies to improve focusing on district wide strategies to improve 
instruction. instruction. 
For example, in one district in 1994, 65 percent of For example, in one district in 1994, 65 percent of 
African American students met minimum African American students met minimum 
expectations compared with 84% of white studentsexpectations compared with 84% of white studentsexpectations compared with 84% of white students, expectations compared with 84% of white students, 
by 2002 the percent of African American students by 2002 the percent of African American students 
meeting minimum requirements had risen to 94% meeting minimum requirements had risen to 94% 

d t 96% hitd t 96% hitcompared to 96% whites.compared to 96% whites.

www learningfirst orgwww learningfirst org
88

www.learningfirst.orgwww.learningfirst.org



Emerging modelEmerging model

Two Key Variables For Improving SchoolTwo Key Variables For Improving SchoolTwo Key Variables For Improving School Two Key Variables For Improving School 
Achievement:Achievement:

1.1. Developing a supportive infrastructure at Developing a supportive infrastructure at 
di i l ldi i l ldistrict leveldistrict level

2.2. Addressing effective instructionAddressing effective instruction
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“The total (direct and indirect) “The total (direct and indirect) 
effects of leadership on student effects of leadership on student 

learning account for about alearning account for about alearning account for about a learning account for about a 
quarter of the total school quarter of the total school 

ff t ” ( 5)ff t ” ( 5)effects” (p.5) effects” (p.5) 

THE WALLACE FOUNDATION (2004)THE WALLACE FOUNDATION (2004)
www.wallacefoundation.orgwww.wallacefoundation.org
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Critical Components Supporting Critical Components Supporting 
InstructionInstruction

11 A vision focused on student learning andA vision focused on student learning and1.1. A vision focused on student learning and A vision focused on student learning and 
instructional improvement.instructional improvement.
System wide curricula that:System wide curricula that:2.2. System wide curricula that:System wide curricula that:
connect to state standards,connect to state standards,
are coherent across grade levelsare coherent across grade levels
provide teachers with clear expectations what provide teachers with clear expectations what p pp p
to teachto teach
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3. A multimeasure accountability system and3. A multimeasure accountability system and3. A multimeasure accountability system and 3. A multimeasure accountability system and 
system wide use of data to:system wide use of data to:
Inform instructional practicesInform instructional practicesInform instructional practicesInform instructional practices
Hold schools accountable for resultsHold schools accountable for results
Monitor progressMonitor progressMonitor progressMonitor progress

4. A new approach to professional development  4. A new approach to professional development  
designed as a coherent approach to improvingdesigned as a coherent approach to improvingdesigned as a coherent approach to improving designed as a coherent approach to improving 
instructioninstruction
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5 Instructional leadership distributed across5 Instructional leadership distributed across5. Instructional leadership distributed across 5. Instructional leadership distributed across 
stakeholders.stakeholders.

6 Strategic allocation of financial and human6 Strategic allocation of financial and human6. Strategic allocation of financial and human 6. Strategic allocation of financial and human 
resources.resources.

7 U f hi h7 U f hi h li h i fli h i f7. Use of high7. Use of high--quality research to inform quality research to inform 
decision making and practice.decision making and practice.
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Bethel Reading ProjectBethel Reading ProjectBethel Reading ProjectBethel Reading Project

April 28, 2004April 28, 2004

1414



Distribution of StudentsDistribution of StudentsDistribution of StudentsDistribution of Students
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District WideDistrict WideDistrict WideDistrict Wide

Prior to DistrictPrior to District--Wide Implementation ofWide Implementation ofPrior to DistrictPrior to District--Wide Implementation of Wide Implementation of 
reading, referrals to Special Education ~15%reading, referrals to Special Education ~15%

After reading implementation referrals to After reading implementation referrals to 
i l d i 4i l d i 4 6%6%special education past two years average 4special education past two years average 4--6%.6%.
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PerspectivesPerspectivesPerspectivesPerspectives
ProPro--Active ApproachActive Approach

Historically, school discipline has utilized a Historically, school discipline has utilized a 
punitive or reactive approachpunitive or reactive approach
In contrast, this model takes a In contrast, this model takes a proactiveproactive
approachapproach
Strong emphasis is placed systematically Strong emphasis is placed systematically 
teaching expected behaviors andteaching expected behaviors and
Using strategies to encourage and maintain Using strategies to encourage and maintain 
these behaviors once learned. these behaviors once learned. 
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Proactive SW Discipline PlanProactive SW Discipline Plan
COMPONENTSCOMPONENTSCOMPONENTSCOMPONENTS

(1) Purpose statement(1) Purpose statement(1) Purpose statement, (1) Purpose statement, 
(2)  School(2)  School--wide behavior expectations, wide behavior expectations, 
(3)Teaching the behavior expectations(3)Teaching the behavior expectations(3)Teaching the behavior expectations, (3)Teaching the behavior expectations, 
(4) Maintaining the behavior expectations, (4) Maintaining the behavior expectations, 
(5) Correcting problem behavior (5) Correcting problem behavior 
(6) Utilizing the data, (6) Utilizing the data, ( ) g ,( ) g ,
(7) Sustaining the plan for the long haul. (7) Sustaining the plan for the long haul. 
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Mark Twain Primary SchoolMark Twain Primary School

3rd Grade ISAT - % Meets & Exceeds

7 5 %

5 0 %

2 5 %

0 %
2001 2002 2003

R ead ing M at h W rit ing



Mark Twain Primary SchoolMark Twain Primary School

Total ODRs

3 2 0

3 0 0

2 6 0

2 8 0

2 4 0

2 6 0

2001-2002 2002-2003



ResourcesResources
••www.pbis.orgwww.pbis.org

••7 Steps for Developing a proactive 7 Steps for Developing a proactive p p g pp p g p
schoolwide discipline plan (Colvin, schoolwide discipline plan (Colvin, 
2007)2007)))
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OBTAIN A FULL COPY OF THIS OBTAIN A FULL COPY OF THIS 
PRESENTATION &PRESENTATION &PRESENTATION &PRESENTATION &
RELATED TOPICS RELATED TOPICS 

www behaviorassociates orgwww behaviorassociates orgwww.behaviorassociates.orgwww.behaviorassociates.org
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Contact PresenterContact PresenterContact PresenterContact Presenter

geoffcolvin@comcast.netgeoffcolvin@comcast.net
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Napoleon HillNapoleon Hill
18831883 1970197018831883--19701970

“It is literally true that you can “It is literally true that you can 
succeed best and quickest bysucceed best and quickest by
h l i h d ”h l i h d ”helping others to succeed.”helping others to succeed.”
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