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Roele eff the Principal

= Juggler

= High Profile

s Multi-Task Whiz

= Long hours

n [Vlaster of all

s On-Call

s [nstructional |_eader



IHow/ ILeadership: Influences Student

[_earning
Review! ofi Research

THE WALLACE FOUNDATION (2004)
www.wallacefoundation.org
Kenneth Leithwood
Karen Seashore Louls
Stephen Anderson
Kyla Wahistrom



“Irhe total (direct andiindirect)
effects of leadershijp on student
learning account for'anout a
guarter of the total school
effects™ (p.5)



|_eadership Effects on ILearning

1. Leadership is second enly. to classroom
Instruction among all school-related fiactors
that contribute te what students learn at

school.

2. lLeadership effects are usually largest where
and when they are needed most.



Status Que

“Principals, superintendents anditeachers are all being
admonished to e “Instructional leaders™ without much
clarity about what that means™ (.6 Lelthwood et al, 2004).

“Iihe term “instructional leader’ has been In Vogue fior
decades as the desired model for education leaders-
principals especially. Yet the term IS often more aslogan
than a well-defined set of leadership practices™ (jp.6
|_eithwood et al,-.2004).

“Displacing the sloganistic uses of the term, “instructional
leadership® with the more precise leadership practices
specified by well-developed leadership models;is,;much to be
desired” (p.7 Leithwood et al, 2004).



Eour Moedel' Compenents fior
Effective Instructional I_eadershie

Raising Academic Achievement District-
Wide
Conducting Classroom: \Visits

Developing Professional Learning
Communities

Addressing Sustainability



Compoenent One m

Raising Academic Achievement
District-\Wide



“No Child Left Behimad®
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“No Child Left Behimad®

m PUIPOSE:

“close the achievement gap:lbetween
disadvantagediand minority students and their
PEers™

US Department ofi Education 2002

11



NCLB Goals:

= [ he intent off NCLB Isito tie ESEA funding

Withiresearch based effective educational
Practices.

= Hold states accountable for raising the

performance of low: perferming schools by
meeting several requirements.

12
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Emergence of New:School IVIoak
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o Prominent Sources

1. LLearning| First Alliance
W leaimingafirst.org

2. Just For The Kids
WWW. [Ust4KidS.org
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http://www.learningfirst.org/
http://www.just4kids.org/

[“earning Eirst Alliance
(Tegneri & Anderson , 2003)
Founded 1n 1997,

A permanent partnership ofi leading natienal
education erganizations Working tegether to
Improve student learning.

Many “talked the talk™
Feund-only isolated islands of excellence

16



[Leamingl Birst Alliance Miemloers

American Association of Colleges fior Tieacher Education
American Association of School Administrators
American Federation of Treachers

Association for Supervision and Curriculum: Development
Council of Chief State School Officers

Education Commission ofi the States

National Asseciation ofi Elementary School Principals
National Association.ofi Secondary School Principals
National Association ofi State Boards of Education

National Education Association

National PTA

National School Boards Association
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[—earningel Eirst Alliance Goals

= [0 ensure that high academic expectations are
held for all students

= [0 ensure a safe and supportive place of
learning for all students

= |0 engage parents and other community.
members in helping students achieve high
academic expectations

18
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[Zearming Elrst Report:

= NS repo
districts s

it showed that five high poverty school
Ignificantly raised student achievement by

focusing on district wide strategies to Improve
Instruction.

n For example, 1n ene district 1n 1994, 65 percent of
Afirican American students met minrmum
expectations compared with 84%, ofi white students,

Dy 2002t

ne-percent of African American students

meeting minimum requirements had risen to 94%

COMmpareo

to 96% whites.

19



Emerging Vodel

Significant Study: LLearning Eirst Alliance

Beyond Islands ofi Excellence: What Districts do
1o Improve Instruction and Achievement
Schools

~Togneri & Anderson, 2003~ -

20


http://images.google.com/imgres?imgurl=www.guidetosanjuans.com/islands.jpg&imgrefurl=http://www.guidetosanjuans.com/introduction.html&h=175&w=248&prev=/images%3Fq%3Dislands%26svnum%3D10%26hl%3Den%26lr%3D%26ie%3DUTF-8%26oe%3DUTF-8%26sa%3DG

EmErging noedel

Two Key: Variables For Improving School
Achievement:

1. Developing a supportive infrastructure at
district level

2. Addressing effective instruction

21



[Developing a Stuppertive: N
Infrastructure at District Leveé

~Seven Findings~

Districts had the courage to acknowledge
poor performance and the will to seek
selutions.

Districts put In place a systemwide approach
{0 Improving Instruction.

Districts instilled visions that focused on
student learning and guided Instructional
Improvement.
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4, DIstricts made decisions based on data, not
INStinct.

5. Districts adopted new approaches to
professionall development.

6. Districts redefined leadership roles:

/. Districts committed to sustaining reform:over
the long haul.

~Togneri & Anderson, 2003, pp 5-8.~

23



™ Addressing
Effective Instruction

“Iniallfdistricts, regardless of the catalyst,
leaders came to the same conclusion:

To Improve student achievement, they need'to
emphasize a key. factor witnin thelr control-
Improving imstruction

~Tlogneri & Anderson, 2003, p11.~
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Critical Compoenents Supperting
Instruction

A Vvision fecused on student learning and
Instructional Improvement.

System wide curricula that:
= COnnect to state standards,
= are coherent.across grade levels

= provide teachers with clear expectations what
to teach

25



3. A multimeasure accountanility system and
system Wide use ofi data to:

s |nfiorm instructional practices
s Hold schoeoels accountable for results
= Monitor progress

4, A mew approach to professional development
designed as a coherent approach to improving
Instruction

26



5. Instructional leadershipraistributed acroess
Stakeholders.

6. Strategic allocation of financial and human
IESOUICES.

/. Use of high-quality research tor inform
decision making and practice.

21



Instructional IEeadership
Activities for PrRcipals

o

28
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DeveleprVission' Statement EeCUS

Action Steps

Ensure the schooel has a mission statement that
speciifically identifies academic achievement as a central
goal for the school

Trake steps to maximize the visibility of the school
mission statement

Trake opportunities to speak to the mission statement

Allocate time at faculty meetings to discuss the
awareness of.the mission statement and Its
Implementation throughout the school.

Utilize occasional press releases focusing on the
Importance of learning and academic achievement
especially at the start and end ofi the sechooliyear.

29



Promete On-Goeing Commitment to
[Leaming

Action Steps

Use scheoel assemblies to inform and encourage
students that the school Is totally committed te their
learning

Celebrate successes

Take responsibility for lack of success In test results
and develop review processes and action plans to
remedy. problems

Continually remind and encourage teacners; that they.
are responsible for their students™ learning.

30



IHie Quality, Tireachers

Action Steps

Caretully review the teachers application, resume
and references for indicators of expertise In
Instruction

[Design Specific Interview: guestions to evaluate the
candidate”s commitment and skills In instruction

Develop routines to constantly touch base and
ilecognize exemplary: teachers already in the school

Publicly and privately celebrate successes In
academic achievement

Disseminate successes In academic acnievement to
faculty, student body, parents and community.
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Contiually Expand Knewledge Base

Action Steps

s Viake a constant effiort to read anadlstay: abreast of
critical literature

s VISIt with lead teachers and have brief engeing
dIScUSSIONS on best practices, research, assessment,
Implementation and professional development

s Attend critical meetings that address academic
Improvement, curriculum and Instructional Issues

s Attend evidence based workshops on Impreving
academic achievement in the school

32



Trake Active Rolemr Curriculum
Decisions

Action Steps

= Participate with staff in stafiff discussions anout
adopting or adapting curricula

m Set expectations for curricultim; guality,

preferably iniwriting as policy, through the use
ofi standards-and guidelines

= [Monitor fidelity of implementation

m Develop leadership team to assist In
curriculum management

6%



Vienitor Student: Progress

Action Steps
= Develop a system for gathering data on a friequent schedule

= Arrange a system for summarizing the data to highlighting
student progress

= Conduct meetings to regularly review: student progress

= Set expectation that plans will be developed fer students not
making adeguate progress

s DiIsseminate successful results
s Celebrate significant results

= Establish with stafifi that they are accountable for adeguate
student progress

34



Provide for iHignrQuality anad Fecused

Professional Development

Action Steps

s SEt anjexpectation that professional development must e
consistent with the scheoel’s mission

s Set guidelines on the kinds of in-service that may. be attended

= Ensure that the professionall development goals are'clear and
consistent withithe goal ofi Improving student achievement

= Engage in activities that are lasting, sustainable and encompass
all stafif

s Ensure that workshoep content Is scientifically or research
based

= Carefully plan a professional development budget that will
enable staff skills be raised to the level necessary for student to

progress adeguately. -



Motivate and Monitor Stafi.

Action Steps

s Set expectation that all classrooms will be visited on a regular
basis and that the primary focus will'be te ehserve quality
Instruction

= Develop schedule and keep to It.
= Acknowledge staff who ane delivering guality. instruction

= Address staff members who are not delivering guality
Instructionrand work with them to raise their level of
perfermance

= Be prepared to use whatever leverage necessary to address
Incompetence or unwillingness to raise instructional’ standards
Where necessary.

= Make guality instruction a part of the annuall goals for all
teachers and use the teacher evaluation process for this

"2 Yl aValeaVle
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Self-Evaluation Checklist and Plan for Instructional LLeadership by
the Principal

Scoring: 1 = adeguately in place 2 = Somewhat in place 3= Not In
place

1 2 3 Item 1: Develop Mission Statement, Focus
1 2 3 Item 2: Promote On-Going Commitment to
Learning

Item 3: Hire Quality Teachers

Item 4: Continually Expand Knowledge Base

Item 5: Take Active Role in Curriculum Decisions

Item 6: Monitor Student Progress

Item 7: Provide High Quality' & Focused
Professional Development

1 2 3 Item 8: Motivate and Monitor Staff

e W oY SR EE T
NN N NN
W W W w w
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Barriers to Effective

Instructional Leadersnip

s Lack ofi skills and training

= L ack of teacher cooperation (Bargaining
ISSUes, distrust)

s |_ack of time

s Lack of support (Schoeel Board,
Superintendent, Community)

s Lack ofi vision, will or courage
source: McEwan, 2003, pp. 11-14

38



Reflection

= \What barriers are operating in your situation?

s \What remedies are available?

39



1.

Action Plan

Erem the self-evaluation checklist (slide 37),
select at least one Item that 1S scored 2 or 3
andldevelop a action response.

Select one 1tem from the list of barriers (slide
39) and develop a remedy: response.

40



Compoenent Two m

Conducting Classreem; VisIts

41



“Once upoen a time the classroom teacher was required
to provide school buildings, pupils; beekKs, materials,
and' instruction. Since those primitive day, there has
developed a department off schoeoel activity called
administration Whese primary function IS to provide
everything which will improve classroom teaching.”

~W.W. Charters (1918)
(Frase, 2005, p.438)

42



“Iie primary’ purpese of
SUPEervision was to
Improve teaching.”

~Payne, 1675



“ Supervision Is the foundation
upen which all programs for
the Improvement off teaching
must be built.”

~Barr & Burton (1927)



= SUPenviIsion IS an expert
technical service primarily
concerned with studying and
Improving the condition that
surrounds learning and
growtn.”

~Barr, Barton and Brueckner (1947)
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“ 1l0 supervise means to
coordinate, stimulate, and
direct the growth of the
teacher.”

~Briggs and Justman (1952)



“IIhe superintendent of Schoeols
KNOWS NIS most Important task
IS that off Improving
Instruction.”

~American Assoclation of
School Administrators, 35
Yearbook, 1957, p.167.



Book Title:

“Supenvision that Improves
teaching.”

~Sullivan & Glanz (2000)



SAltheugn the originall purpeses
and Intents of supervision Were
[0 Improve teaching and
student growth, there is little
evidence of success In
attaining this purpose.™

~Frase, 2005, p. 432



Juxtaposing Two Sets
of Data,

Frfrrrrrrrr R
50



http://images.google.com/imgres?imgurl=http://www.ag.iastate.edu/centers/lakeside/igl/WOL_S.gif&imgrefurl=http://www.ag.iastate.edu/centers/lakeside/igl/waterqualitydata.html&h=661&w=1041&sz=208&tbnid=C9qbgT_AzBcJ:&tbnh=95&tbnw=149&start=141&prev=/images%3Fq%3Ddata%26start%3D140%26hl%3Den%26lr%3D%26sa%3DN

“Irhe total (direct andiindirect)
effects of leadershijp on student
learning account for'anout a
guarter of the total school
effects™ (p.5)
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1 %

s In classrooms 2 /9

Howell (1981), Morris (1981), Kmetz & Willower (1982), Stronge (1988);
Frase (2005).




Classroom Visits
Kinds and Purpesesi (1)

1. Kind;: Annual Evaluation

Instrument: District Standard Evaluation Forms

Primary Purpose: Maintaining District/State
Standards

53



Classroom Visits
Kinds andl PUKPeSes (2)

2. Kind:  Problem Solving

Primary Purpose: Provide assistance on
Individualibasis (teacher or student)

Instrument: Formal or informal observation tool

54



Classroom Visits
Kinds and PUrpeses (3)

3. Kind:  Program/Curricula Implementation

Primary Purpose: Ensure teachers are providing
Instruction withrhigh fidelity of
Implementation for program or curriculum.

Instrument: Formal observation tool

55



Classroom Visits
Kinds and PUrpeses (3)

4, Kind:  Walk-Throughs

Primary Purpose: Assist teachers to reflect on
their teaching especially decision making

Instrument: Informall ( no paper trail)

56



Research Outcomes
from Supervision as in Walk-Throughs

1. Higher student
achievement across SES
and cultural lines

~Andrews, Solder, and Jacoby, 1986;
Heck, 1991, 1992; Louis and Miles, 1991,
Hallinger and Heck, 1995; Frase 2005



Research Outcomes
from Walk-Throughs

2. Improved classroom
Instruction

(Teddlie, Kirby, Springfield, 1989; Frase, 2005; English, 2005)



Research Outcomes
from Walk-Throughs

3. Improved student
discipline

(Blase, 1987; Blase, 1991, Frase, 2005, English, 2005)



Classroom Walk-Through
What Is 1t?
(Downey et al. 2004)



Classroom Walk-Through...

A tool designed to Increase the
dialogue on instruction
P leading to iImproving
e Instruction and
student achievement

61
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A focused classroom visit

for a brief period of time
followed by

reflection with the teacher ‘
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Classroom Walk-Through...

.- A waytotalk
with teachers

about Improvement

In teaching and learning.
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Classroom Walk-Through...

A tool to maximize the

administrator’s time in the

classroom.
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Wiat are the Specifics of Walk="Tharougis

[Designated time 5 minutes= New' name
“FIVE MINUTE WALK-THROUGH™
Snapshot of Teaching and Learning & Reflection with Teacher

Walk-Through
Step 1. Identify Instructional Content

Step 2: Identify Instructional Strategy (S)
Step 3: Assess Student Engagement

Follow-Up
Step 4: Review Information Identified

Step 5: Reflection with Teacher

Step 6: Decision(s) as Appropriate

65



Action Plan
Classroom Visits

1, ldentify the purposes and fireguencies ofi your
classreoem; Visits.

2. Consider desirable freguency. of VISIts

3 Develop action planifor scheduling visits ana
follow-up.

66



Component Three m

[Developing a Proefessional
[_earning Community

67



[Develop a Professional [_earming
Communiby,

IHord (1997) described an educational
profiessional learning community as one Where
principals and teachers Work together to
continueusly seek and share learning with the
primary outcome of raising student
achievement.

68



Eeatures ofi a Proefessional [Learning

Community,

Emphasis on:

1.

2

8.

4.

D.

lntegration

[FOCUS

Dialogue onrinstruction

Burlding on “what Is™

Adapting what works from literature

69



IRADINNONALIVIODIEIS
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CASCADE/SHASTA
ON-GOING INSERVICE ON EFFECTIVE
INSTRUCTIONAL PRACTICES

s 1. Survey Development

s 2. Conduct Survey.

s 3. Utilize In-Service Days

s 4, Implementation and follew-up
Copy of survey Appendices A & B also

WWW.Dehaviorassociates:.org
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San Clemente High' School

Departments meet regularly:and discuss
assessment data. Interactions oceuUr acress
leachers whoe obtain high scores and those Who
ebtain lew: scores.
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Willamette High Schoeol

1. Scheduled classroom VISItS between teachers,
“Peer Visits,”

2. Late Start 15 minute topic discussion
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Action Plan

VWhat activities does; your school engage In
that has the outcome of Inereasing the
“dialogue on Instruction”?

\What steps can you take to burld in activities
designed to increase the dialogue on
Instruction?

76



Component Eive m

Addressing Sustainanility:

7



Phases of Innovation/Reform
Implementation;Pattern

Initial Burst Plateau Decline




EXplanations fior: this Pattern
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|deal Pattern of
Sustainaniity

Initial Burst Plateau




Eactors Contrpuiting to Sustainaniity,
(Eullan, 2005, p1s-27)

Eight Elements off Sustainability

1.

Public service with a moral purpose

Commitment to changing context at all levels

|“ateral capacity building through networks

Intelligent accountability and verticalirelationships
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Eactors Contrpuiting to Sustainaniity,
(Eulian, 2005, p13-27) Continued

5. Deepilearning

6. Dual commitment to shert-term and long term
esults

/. Cyclical energizing

8. The long lever of leadership

82



1.

2

Reflection

Sustainability’ Issues 1in My: Setting?

\What Steps-Need to be Taken?
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1.

Conclusions

Tfhere Is Incredible pressure on school
administrators-tugs In all directions often at
the same time.

IMIuSt work: towards the [_earming First Report
Outcomes:

a. Develop a supportive infrastructure
focusing onacademic achievement

b. Utilize effective instructional practices
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PEerspective

~Becoming an Instructional’ leader:

“The changes you make in your own hehavier will
produce dramatic results in the effectiveness of your
teachers, the learning of your students, the support of
your parents and community, and the personal
satisfaction you will feel from having made a
difference,” (McEwan, 2003, p.17)
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